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Members Present:Kristin Fritz, Pres.; Neil Honsberger, Secy; Dawn Jacobson, Treas; John Anderson, Pastor, Connie Gardner, Glenn Hansen, Jeff Wunderle
Absent: Chris Mohalley, Jon Wint, Stacey Robe, Pastor Ryan Gerlach

Pres. Kristin called meeting to order at 6:00 PM.
Pastor Anderson opened the meeting with a prayer.

Approval of Feb. meeting minutes by Jeff W. 1st & Dawn J. 2nd unanimous.
;
Reconciling in Christ (RIC) Discussion:
	Reviewed & discussed the proposed statement from the RIC committee as well 	as the proposed survey for LCR Congregation.
	- Kristen proposed additional questions to elicit response/comments from   congregation other than simply Yes or No.
	Discussed results from Recon 101 meeting which was attended by about 20 people.
	Discussed financial impact if any and if so how to be presented.
-Glenn H. motioned and Dawn J. seconded to accept a revised survey, which Kristen will publish to Council members for action. Also approved a Congregational meeting to be held between services on Sunday, May 4. Unanimously approved.
Dawn J. will check constitution to determine a quorum.

Pastor’s Report: Written report from P, John reviewed and accepted. He indicated that P. Ryan had reviewed and concurred with it.
John will not be at service/meeting on 5-4 because of out of town event. Will be on vacation June 8-19; P. Ryan vacation TBD.
Cheryl on vacation March 31-April 8

Committee  Reports:
		
	
	Treasurer’s Report: Dawn had provided a written summary of reports for Jan,and 	Feb,which indicated that LCR is in a positive financial  position currently. It’s 	difficult to draw any long range conclusions  beyond current position until we’re 	close to mid year.
		Discussed need for backup  for Dawn, She is very confident that Cheryl can 	handle the responsibilities and has able assistance from other members of the 	finance team. Several other names were discussed for future Finance Comm.    	Team members.
		

VP/ Stewardship: No report.

   Culture & Identity/ Priority 1 Report. To identify interests groups and better receive from and disseminate to community the interests of LCR.
Using bulletin board to present info on events, leadership team, committees and related.This led to discussion of the Tech Team which is reviewing options and making recommendations on using available, cost-effective tools to support that mission,
Related to that, P. John indicated that we will be changing web hosts (tentatively set for April 12) and are creating a new Website.

Fellowship Team: P. John indicated that team has been working on several ideas to expand Fellowship within the congregation as well as the community. Current main “project” is to develop a “Fall Festival” to be held at LCR on Sept. 7 (tentative) to include food trucks - not a potluck picnic; band, games, beverages, etc,. with hopes of creating an annual event for the community to raise awareness of Christ in our community. Need to do research on what the Church’s constitution says about alcohol on premises as well as insurance and licensing issues if any.


Other Business: Dawn J. indicated that a group is working on a  plan on possibility of relocating/ redecorating the Conference room to provide better space and incorporate more effective technology use,There is a designated memorial of about $17K available for this. Jeff W. motioned and Glenn H. 2nd to move those plans forward, Unanimously approved. 

Meeting adjourned with prayer by P. John.

 Next Council meeting on April 28.

Submitted by Neil H., Secretary.
